
 

Athlete-driven profiling  
Guidance for coaches / parents in supporting gymnast completion  

 

Scottish Gymnastics, as part of our ongoing commitment to developing a World Class 

performance system, have devised a set of Talent Principles which will be our basis for 

shaping a culture change amongst our coaches and gymnasts to maximise potential. Part of 

this approach includes the delivery of a series of educational workshops for coaches, parents 

and athletes in addition to making useable tools and resources available for coaches / 

parents to implement in their own environments.  

We have designed a set of Athlete-driven profiling templates which have been made age 

appropriate for gymnasts at Senior / Junior / Espoir or Youth levels. These profiles have 

been designed to help gymnasts understand how taking more responsibility for their own 

development will improve both training and competition performance.  

These templates allow gymnasts to self-regulate and take ownership for their own 

gymnastics in line with their stage of development. This will help coaches and gymnasts to 

have better and more detailed conversations about how to improve, understand how to 

create an effective plan and to encourage them to take ownership for their results. It is 

recommended to go through this process with your gymnasts 2 – 4 times per year.  

 

What is self-regulation? 

Self-regulation is a deliberate and effortful process that involves the gymnast making 

choices, planning actions to reach their goal(s) and then regulating the execution of these 

actions. Self-regulation is fundamental to successful learning and performance, and enables 

gymnasts to realise their potential in sport.  

What are the benefits of self-regulation?  

 Having well developed skills to manage thoughts, feelings and behaviours 

encourages athletes to be proactive in recognising and maximising opportunities for 

their development  

 Increases the quality of the gymnasts’ sporting experience by enhancing physical and 

mental well-being  

 Has been shown to increase academic performance  

 Gymnast empowerment  

 Increased confidence in the gymnast 

 Improved communication between gymnast and coach(s) 

 

Process  

Rolling this out within your club comprises of four steps: 

 Step 1 - Coach identifies gymnasts who would benefit from Athlete-driven profiling  



 

 Step 2 – Gymnast and coach meet to introduce them to the appropriate 
template (Senior, Junior, Espoir/Youth) and what they need to do at home (more 
info below on how to introduce this) 

 Step 3 – Gymnasts watches the hyperlinked video within the template before 
completing the text boxes on the sheet (where possible the gymnast needs to 
complete this process on their own) http://www.sportscotland.org.uk/sisport/talent/) 

 Step 4 - Gymnast and Coach set a 1:1 meeting (option to include parent) to discuss 
the completed document and agree an action plan for the way forward (more info 
below) 

o For younger gymnasts the coach may need to support this more in order to 
create a plan but it’s crucial to include the gymnast in the process as much as 
possible  

Step 2 

This step is for the coach to introduce to the athlete the idea of Athlete-driven profiling and 

how it can help to direct training to areas of specific need. Coaches should stress that there 

are no right or wrong answers but that honest appraisal will facilitate a more productive 

outcome. The coach needs to explain that the process will focus on the athlete's current 

feelings regarding their training / competition performance and allow them together to put a 

plan in place to optimise performance.   

Step 4 

The final step is for both gymnast and coach to come back together to discuss the 

completed profile in an informal environment.  Coaches can include parents in this 

discussion if they feel it would add value.  

The coach should lead the discussion with open questions to encourage the gymnast to 

expand on their comments. Let the gymnast (particularly older juniors and seniors) feedback 

on what they have written and why they feel each area is crucial to them achieving their 

potential. Coaches should then work with the gymnast to put in place an action plan and set 

time aside regularly to review their progress. Coaches should also encourage their gymnasts 

at the end of every session to ask themselves the following key questions: 

 Did I really challenge myself today? 

 If something went wrong, how did I try and fix it? 

 Did I use the feedback I was given to try and improve?  

 Did I take responsibility for making sure I performed well? 

 

Good Luck!  

 

For more information on Talent, please check the Talent principles section of the Scottish 

Gymnastics website or alternatively please contact performance@scottishgymnastics.org 

http://www.sportscotland.org.uk/sisport/talent/
mailto:performance@scottishgymnastics.org

