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CONFIDENTIAL DOCUMENT                  
 
SCOTTISH GYMNASTICS  
 
MINUTES OF ACRO TECHNICAL COMMITTEE MEETING HELD ON THURSDAY 20 
MAY 2021 
VIA VIDEO CONFERENCE (TEAMS CALL) 
 
 
PRESENT  (AY) Andy Youl (Chair) 

(NY) Nicky Youl (Competition Coordinator) 
(TF) Tracey Findlay (Judging Coordinator) 
(FF) Fiona Fyfe (Pathway Coordinator) 
(LR) Lynsey Ritchie 
 

APOLOGIES  

IN ATTENDANCE (WP) Wendy Purdie (Performance Manager, Non-Olympic) 
(JM) Jenna Munro (Education Programme Manager) 
(BH) Becky Harris (Events Manager) 
(LG) Lara Gregson (Head of Operations) 
 

 
 
ITEM AGENDA ITEM/DISCUSSION 

1 WELCOME AND APOLOGIES 

 AY Opened the meeting and welcomed all members.   

2 GENERAL UPDATE 

 Virtual Competition Update 
AY provided an update to members on the virtual competition.  On this occasion it 
has been decided that this event will not go ahead due to very limited interest in the 
online format.   
 
Online Club Check In 
LG asked the question around using the online platform to meet with coaches when 
the TC hosted a club catch up.  Feedback was that it was a little more challenging 
for the coaches that were in their clubs and having to take time out of coaching.  It 
was discussed however, the possibility to use the online platform for certain 
discussions would maximize efficiency and time away from gym for the coaches in 
place of face-to-face meetings.  There is also the possibility to record future 
sessions and send links to allow coaches to access at a convenient time for them. 
 
Notes from the above have been prepared and circulated.   
 
TC Chair Update (collective) 
AY fed back to the members about the meeting that was hosted between all 
discipline TC Chairs.  Minutes from this meeting will be shared in due course.  The 
general discussions were: 
 
All TC’s had a shared experience and presented common themes around the impact 
of covid-19 on all disciplines across the sport.  
 
Budgets are being produced for each of the disciplines.  SG and TC’s are mindful 
that these could be tight due to reduced events equating to reduced finances to 
fund other programmes.   
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Patricia, new Head of Finance, to produce and send quarterly budgets to each TC.   
 
Doc discussed structure changes and reporting lines.  SG is also releasing new roles 
that will be advertised today (20.05.21).  These will include positions on the new 
advisory committees that have come from recent recommendations.  SG is hoping 
to attract the membership to get involved and support the staff and Board.   

 

 ACTION: 
 
FF to circulate the minutes of the Club Check In alongside these minutes.  
 
AY to circulate minutes from the Chairs meeting once these are available. 
 

3 PERFORMANCE PATHWAY UPDATE 
 

 Performance Programme 2021/22 Update 
There are a total of 4 training camps for Acro programmed across the year 2021/22.  
This has been stripped back for each discipline due to Covid-19 related impacts.  
The 2021/22 programme will not include club visits within the programme however 
it hoped that these will be introduced again in the future.   
 
WP now has the availability for Ian and will look at the calendar and suitability of 
dates in relation to S&C, venues and events.  It is expected the new performance 
programme will be ready for release by the end of June.  
 
Performance programmes will also benefit from the continued CPD and support for 
female athlete health, psychology and nutrition.   
 
Partnerships that were previously selected for the 2020/21 programmes will be 
invited back into the 2021/22 programme to be assessed.  WP has already reached 
out to previously selected clubs to obtain numbers and interest.   
 
Those that are new to the programme are also encouraged and welcomed to put in 
a note of interest to trial.  Further details of this will be included in the handbook 
and shared with prospective clubs.  
 
Numbers admitted into the performance programmes will be capped based on 
quality and readiness.     
 
Following the Independent Safeguarding Review all Performance documentation 
across disciplines will have a consistent message with regards to safeguarding and 
athlete wellbeing.   
 
Inductions for performance programmes will become mandatory.  SG considering 
hosting this virtually in the hope they can capture the parents and offer a more 
accessible programme to engage in.  
 
Team Sport Framework 
SG submitted the Team Sport Framework in an attempt to try and ensure that team 
sports are able to participate with indoor contact for gymnasts aged over 18 
working with each other and also working with gymnasts that are under 18 too.  
Scottish Government did not pass the framework.  SG has done as much as they 
possibly can with the framework however it has been confirmed that contact 
between under 18’s and over 18’s and those gymnasts who are all over 18 will not be 
permitted until level 0.  
 
On a brighter note, however, the athlete definition legislation was recently updated 
to include   senior aged category gymnasts across non-Olympic disciplines being 
considered for trial and representation for GB at European and World level can now 
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apply for exemption.  Everything is crossed that this is accepted.  Briefings for all 
the gymnasts and coaches named in the proposal, along with medical 1-2-1’s with 
Luke Smith and a series of interventions to support the athletes working at this level 
will take place upon application for exemption.   
 
World Age Group Championships 2021 
13-19 Woman’s Pair, Eve & Sophie, from Acrobay have been selected for World Age 
Group Championships!  Huge well done to coach Suzanne and the girls! 
 

 ACTION: 
 

4 COMPETITION/ EVENTS UPDATE 
Virtual Competition 
As recorded in the general update it has been decided the virtual competition will 
not go ahead. 
 
Events for 2021 
Hopeful that these events will run however it is not clear as yet what restrictions 
may be in place for numbers/spectators etc.  Further updates will be shared once 
guidance is in place.  
 
LG has the information from BG regarding event planning and logistics as a starting 
point.  Once Sportscotland provide more detail SG and the TC can then begin to 
plan more specifically to ensure the necessary guidance is in place.  Much more 
clarity on the finer details is required before decisions can be made but it is 
anticipated that we should begin to see more of this coming soon.  
 
NY explained that we could look at shorter sessions and allow for shorter sessions 
and more medal presentations in order to restrict audience numbers and number of 
people in the space at any time.  
 
NY has circulated an update on the structure/objectives of the two upcoming 
events.  This opens up the possibility for all clubs/members to be able to select the 
appropriate event for them dependent upon their gymnasts’ readiness.   
 
Scottish Prelims is in place to allow clubs the chance to select whether or not they 
are keen to enter into this event.  The event is scheduled, as BG will be running their 
British NDP Championships in November 2021.   
 
BH raised the question around the title for the October event and whether or not it 
is appropriate to use the Championship title or whether to use the title Scottish 
Prelims.  There was a discussion around all members regarding pros and cons to the 
event title.  It was acknowledged that the reasoning behind the prelims going ahead 
was due to the British continuing.  Therefore, on this occasion, titling the event – 
Scottish Prelims – ensures clubs and gymnasts are clear this is a qualification event.  
The re-launch of the Scottish Championships would be in 2022 when all clubs are 
perhaps in a better position to enter their national event.  Wording and content to 
be agreed and updated in the 2021 handbook.  
 
BH has been in touch with BG about qualifiers and they have confirmed there can 
be some flexibility on closing date however numbers will be requested as quickly as 
possible.  NY is confident that we ought to be ok.  
 
Events in 2022 
AY raised that the Scottish Invitational may have a financial impact going forward.  
The TC is definitely planning to continue with the event however understand that 
with the back-to-back weekend with the Pat Wade, we may see less FIG athletes 
and likely reduction in competitive numbers/entrants.  
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Clothing Attire 
Discussion around ensuring that if shorts are worn, that these are unified across the 
partnership and complimentary (to the leotard).   
 
 

 ACTION 
 
TC members to check through the information from Nicky for upcoming events to 
ensure they are happy with the content and then BH will collate and send out to 
clubs alongside the notes from the club catch up.   
 
NY & BH to update 2021 Handbook with October & December event details and 
wording.   
 
NY to contact clubs at the end of June regarding their interest in the Scottish 
Invitational and potential entrant numbers/levels.  A follow up will also be made 
with Scottish clubs a couple of weeks after.  
 
Handbook to be updated with changes to attire and aligned to the SG 
documentation.  
 
LG to update the SG documentation for attire to include skirted leotards for Acro.   
 
LG to follow up with BG and gain clarification around the ‘complimentary’ rule for 
shorts and leotards in acro.   LG to also check the FIG rules and SG alignment to the 
FIG rules.   
 
NY to liaise with LR on upcoming events once entries open and programming 
begins.   
 

5 JUDGE DEVELOPMENT 
 
CPD Progress Update 
A small panel of judges are working together with TF and JM to produce a CPD 
resource for all Scottish judges prior to events.  The purpose is to create a panel 
score (10 execution and 10 artistry) from a series of selected videos.  This will allow 
judges to practice and see the panel score and accompanying notes to help support 
their education and readiness for event judging.  
 
The videos will be uploaded with supporting notes and scores onto absorb and 
made available early June.  
 
It was agreed this was a very worthwhile opportunity for the panel judges and 
helpful for the group.  It did take longer than expected due to the detailed 
discussions and ensuring accurate notes.   
 

 ACTION 
 
JM - Judge CPD to be uploaded onto Absorb in June for judges to access.  
 

6 COACH DEVELOPMENT 
 
Club Catch Up 
Based on the feedback captured at the club check in, clubs are most interested in 
formal education, particularly level 1 and 2.  This is the focus of SG at present with 
assessments and courses starting in June and soon after.   
 
Clubs didn’t offer any further verbal feedback on CPD needs.   
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There has been some level of interest in level 3, technical modules, and theory.  JM 
looking into this and the possibility of engaging Ian to support. 
 
Questionnaire 
After looking through the questionnaire LG shared with the TC, FF made some 
suggestions on capturing clubs’ educational needs by amending the questions sent 
out.  It has been suggested that BH sends the club check in minutes and 
questionnaire together.  This may help offer a clearer picture as to formal and 
informal education opportunities.   
 

 ACTION 
 
TC to feedback on questionnaire content and make suggestions by Monday 24th 
May 2021.   
 
FF to collate feedback and take forward if TC is in agreement to the circulation.  It is 
anticipated that this could be circulated with the club check in notes.    
 

7 COMMUNICATION  
 
Iona at SG is keen to share any good news/success stories for Acro.  This may also 
include case studies over the coming months as gymnasts and clubs prepare for a 
return to events.  It is encouraged that the TC share any potential opportunities with 
SG to help highlight and promote acro.   
 
BH is continuing to update her club contact list to ensure correspondence goes to 
the relevant person in each club.  
 
It was also discussed that once correspondence has been circulated SG could 
potentially share an update/prompt on social media platforms to help direct 
coaches/clubs to the emailed content in an effort to capture the relevant personnel.  

 ACTION 
 

8 AOB 
 
Notes captured and placed into the relevant updates.   
 

9 DATE OF NEXT MEETING 

  
Thursday 22nd July 2021 at 6.30pm  

 


