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Leadership Academy

The Scottish Gymnastics Leadership Academy programme is
all about you – the person – and helping you develop the
skills and behaviours you need to be an awesome club leader!

We are looking for gymnastics club leaders with a passion for
learning and a strong desire to develop.

The 12-month course is a great opportunity to work with
other club leaders from across the country sharing
experiences and discussing issues.

You will hear from some inspiring speakers and be
encouraged to apply the learning into your own club setting.
It will be up to you how deep you want to go with each topic,
with online learning pointing you in the direction of where to
find out more should you wish.

Aims of the course

During the 12-month leadership academy programme, we hope to:
• Increase confidence and competence in a range of leadership behaviours.
• Develop commitment to continuous personal and professional development.
• Foster networking between leaders in gymnastics clubs in Scotland.

Accreditation - Institute of Leadership & Management

The programme has accreditation through the Institute of Leadership & Management. On 
completion of the course, you will gain a certificate and free membership of the Institute for 12 
months which gives you access to their digital resources. 

Areas of Learning

Having researched what it takes to be a great leader, we have developed a Leadership Framework 
of five core topics which will make up the main content of the programme: 

The programme includes 

• An overnight stay in Stirling to 
get to know everyone better

• Different Presenters to challenge 
and inspire

• Activities to link learning with 
your own club

• Question & Answer sessions
• Support through 1-2-1s & a 

mentor
• Personality profiling and future 

gazing for your personal 
development 

• Online Learning to deepen your 
knowledge

• Opportunities for further 
connection with other club 
leaders in Scotland



Inspiring Presenters

Our core team of external speakers will each lead 
a session. However, we may well bring in one or 
two other surprise guests as the course unfolds!

Understanding Self: Isla McCrone

Director, Action Provocateurs

Isla is an experienced 
professional with over 30 years 
working in the private and 
public sector. Her background is 
extensive and includes 
customer service, IT, training 

and development, human resources, sales and 
marketing, business development and public 
policy development and delivery. Isla is adept at 
relationship building, problem solving and 
strategic planning.  Coupled with her coaching and 
broad business experience, she is able to help 
clients step back and focus on what's really 
important, gain perspective on things and take 
action. Isla is a Director of Action Provocateurs, 
which provides a blend of business and people 
development and is all about inspiring positive 
change. Read more 

Managing Self: John Loughton

Founder & CEO of global 
leadership company 
Dare2Lead
John is a high profile and 
award-winning global youth 
leader, social entrepreneur,
campaigner and leadership 

speaker. Since running his first campaign aged 11, 
he has worked in over 30 countries across five 
continents, represented the UK internationally and 
engaged with numerous governments, businesses 
and world leaders. John has directly reached over 
500,000 young people and was named 
Outstanding Youth of the World 2013. Read more

Leading Others: Guy Richardson

Founder & CEO of Eiger
Performance. 
Guy is a hugely experienced 
and respected leader with a 
distinguished track record. 
With a diverse background 
combining armed forces 

experience with senior management roles, he has 
the skills and protocols to manage complex 
projects from initiation to conclusion across a 
broad range of environments and cultures. His 
infectious enthusiasm, meticulous attention to 
detail, and ability to inspire others have allowed 
him to consistently achieve high levels of success. 
Read more 

Creativity & Innovation: Malcolm Cannon

CEO, Cricket Scotland
Malcolm is an ambitious and 
experienced leader having 
worked in five different market 
sectors and having held CEO 
positions in four different 
companies. His energy and 

competitive spirit stems from a lifelong passion for 
team sports and he derives great excitement from 
developing a strong team ethos and sharing in the 
success that this tends to deliver. Having led 
Hunter during its transformation and financial turn-
around from functional outdoor product to iconic 
international fashion brand Malcolm then moved 
to focus on property management. Read more 

Providing Direction: Michael Cavanagh

Lead Manager, sportscotland 
and Associate with the 
Leadership Trust
Michael is proud to have 
served as Chair of 
Commonwealth Games 
Scotland and as a board 

member of Glasgow 2014 Ltd during the whole of 
the planning and delivery phases of the 'Best Ever 
Games'. Michael trained as a PE teacher at the 
Jordanhill College of Education and worked for 18 
years in public sector sport and leisure 
management. In his role with sportscotland 
Michael works with partners to develop the 
sporting system, investing in and joining up the 
people, places, partnerships and planning that 
make sport happen. Michael has trained as an 
associate with the Leadership Trust which has a 
purpose to influence leadership and develop 
inspirational leaders for the benefit of all aspects 
of society. Read more 

The programme will be overseen and brought 
together by

The programme

We want you to take charge of your own learning. We will offer plenty of opportunities across the 
year but it is up to you how much you engage and how deep you go. 

Steve Paige
Scottish Gymnastics
Head of Development
Read more

Jacqui Stone
Scottish Gymnastics
Club Business Manager
Read more

http://www.actionprovocateurs.com/isla-mccrone.html
http://dare2lead.co.uk/jloughton/
http://www.eigerperformance.com/about-us/guy-richardson/
https://www.linkedin.com/in/malcolm-cannon-868388
https://www.linkedin.com/in/michael-cavanagh-6ab82b6
https://www.linkedin.com/in/steve-paige-04523526/
https://www.linkedin.com/in/jacqui-stone-0097b424/


Selection Criteria

We are seeking expressions of interest from people who:
• Have current responsibility for influencing and leading within a gymnastics club;
• Are committed to continuous professional development;
• Can show a track record of implementing previous learning;
• Want to further develop and refine their leadership competencies or behaviours.
We will also consider applications from those who aspire /show potential to be a great club leader 
in the future provided there is the support from the club to do so.

Cost

The cost of £1000 plus VAT is subsidised by Scottish Gymnastics, therefore members will only pay 
£400 per candidate. This is payable in one chunk before the course begins or in four £100 
instalments (before course/October 2018/January 2019/March 2019). It is possible to apply to Skills 
Development Scotland for ITA funding to support your course costs. Please apply here.

Dates

You will be expected to attend all scheduled dates below and in the event of not being able to 
attend, there is an expectation for you to be proactive in catching up with any missed learning.

How to Apply

In order to apply for a place on the above programme please fill in the form through 
surveymonkey here no later than 9am on 18 June 2018. 

MILESTONES DATES VENUE

Closing date for expressions of interest 9am 18 June 2018

Selection Day 25 June 2018 Caledonia House, Edinburgh

Pre-course work July / August 2018

First Leadership Session: UNDERSTANDING SELF 

(2 days + overnight stay) 

Isla McCrone + Inspiring Leader

17 & 18 September

2018
Stirling Court Hotel

1-2-1 with the SG Team (TBA individually) Oct/Nov 2018 Location of your choice

Effective Club Framework/Talent Principles/

Self-Assessment Tool Session
9 October 2018 Caledonia House, Edinburgh

Second Leadership Session: MANAGING SELF

John Loughton
13  November 2018 Caledonia House, Edinburgh

Inspiring Leader & Mentor Matching Networking 

Event (Evening event from 4pm onwards)
11 December 2018 Caledonia House, Edinburgh

Third Leadership Session: LEADING OTHERS 

Guy Richardson
29 January 2019 Caledonia House, Edinburgh

1-2-1 with the SG Team (TBA individually) Feb/Mar 2019 Location of your choice

Networking Event with other leaders & Inspiring 

Speakers
20 February 2019 Stirling Court Hotel

Fourth Leadership Session: CREATIVITY & 

INNOVATION Malcolm Cannon
19 March 2019 Caledonia House, Edinburgh

Fifth Leadership Session: PROVIDING DIRECTION 

Michael Cavanagh
30 April 2019 Caledonia House, Edinburgh

Final Leadership Session: OVERALL COURSE 

SUMMARY Steve Paige & Jaqui Stone + Inspiring 

Leader

28 May 2019 Caledonia House, Edinburgh

1-2-1 with the Scottish Gymnastics Team (TBA 

individually)
June 2019 Location of your choice

Graduation Event at AGM Sept 2019 TBC TBC

Scottish Gymnastics

Caledonia House, 1 Redheughs Rigg,

Edinburgh, EH12 9DQ. T: 0131 271 9750 

E: info@scottishgymnastics.org

Registered in Scotland Company Number SC177815

For more information, please contact:

Jacqui Stone

Club Business Manager, Scottish Gymnastics

E: jacqui.stone@scottishgymnastics.org

M: 07825 828 867 Work Days: Mon – Thurs

https://www.myworldofwork.co.uk/learn-and-train/course/detail/leadership-academy-5adefa419187cd5c6c544374
https://www.surveymonkey.co.uk/r/SG2018LA
mailto:info@scottishgymnastics.org
mailto:jacqui.stone@scottishgymnastics.org
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