
CLUB
MEMBERSHIP
2018-19

 1 



We are now in the fourth year of our 
12-year strategy and membership 
continues to grow at a tremendous rate. 
We are delighted to have reached over 
30,000 registered participants during 
the last membership year. 

When we first started working to this 
strategy, we thought we had set a really 
ambitious target of 25% growth over 
four years which means we’d be looking 
at 22,500 participants by the end of 
this membership year. 

Having gone way past that, it is no 
surprise that the number of competitive 
gymnasts, and coaching and judging 
activity has also increased. You can 
check out the latest facts and figures on 
our interactive 2017/18 annual report in 
the governance section of 
scottishgymnastics.org.

The rise in participation has come from 
clubs who have followed their ambitions 
to be the best they can be and we have 
been able to support them along the 
way. 

We need to continue to develop our 
strong base of clubs and with it, the 
support for the leaders, coaches and 
judges who are driving the growth. We 
have increased staffing levels in line 
with a bigger membership and to keep 
pace and meet increasing demand for 
support. In this guide you’ll find names 
and contact details of everyone in the 
Scottish Gymnastics team and what 
they can help you with. Please get 
in touch and make the most of your 
membership.

Corporate
Our head of operations Lara Gregson heads 
up the team in the Scottish Gymnastics office, 
working closely with the CEO and the board 
of directors. If you have any questions about 
insurance, accidents or HR, please contact 
Lara:
lara.gregson@scottishgymnastics.org
0131 271 9736

If you have any questions for our finance 
department, Andrew Cassell, Lisa Scott and 
Debbie Holmes can be contacted at 
accounts@scottishgymnastics.org

Events
Scottish Gymnastics events team coordinate 
and organise over 50 events each year, 
working with discipline technical panels on 
competitive events, online entries, and updates 
to competition handbooks. The number of 
entries and events increased last year and 
we hope to continue this trend in line with 
participation numbers and the popularity of 
our sport.

We are always looking to improve our events 
and ensure that everyone has an enjoyable 
experience - gymnasts and coaches, officials 
and volunteers, spectators and contractors. If 
you have any feedback on an event you have 
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attended or taken part in, please let us know 
by emailing feedback@scottishgymnastics.org.
Our team of Ashleigh Runciman, Becky Harris, 
Lindsay McKie and Emma Bree work across 
disciplines and events, and if you have any 
specific enquiries about an upcoming event or 
issues with online entries, please contact us on 
events@scottishgymnastics.org.

Communications
We always want to hear from you about 
exciting things happening at your club! 
Have your gymnasts had particular success 
at a competition or been selected for 
representative events? Has your club a story 
you want to share with others? 

Our communications team of Iona Scott and 
Sarah Bell is here to share news about our 
members and gymnastics in Scotland so please 
drop us an email at 
communications@scottishgymnatics.org.

Roundoff is our monthly newsletter for all 
clubs, coaches and officials where we share 
the latest essential information from across 
our team. If you unsubscribe, your club may 
miss vital communications about procedure 
changes or opportunities for your club and 
members. So please, stay in touch, and keep 
your eye on your inbox and our website and 
social media.

New for ‘19
Scottish Gymnastics member clubs 
voted to accept amendments to the 
Association’s articles following the 
annual general meeting at the end of 
last membership year. 

One of the significant changes is the 
intention to bring forward the start of 
the membership year from 1 October 
to 1 September, with member clubs 
being able to register from 1 August. 
This means participating members can 
join or renew in line with the new school 
year, ahead of gymnastics sessions 
beginning again after the holidays. 

We will keep members up to date with 
more information about the details, 
financial implications, and timetable for 
change well in advance of the 2019/20 
membership year. In the meantime, we 
look forward to working with you in 
whatever way we can, however big or 
small, in 2018/19.

Euan Lowe
CEO, Scottish Gymnastics
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This little credit card sized booklet packed 
full of information on how to stay safe 
and have fun in gymnastics, is included in 
every Scottish Gymnastics member’s pack. 
Asking your participating members or their 
parents if they received this is a simple way 
to bring up the subject of safeguarding and 
how important this is to you, as a Scottish 
Gymnastics member club. 

Why not encourage them to bring the leaflet 
into the club, find out the name of your 
safeguarding officer, and add their contact 
details to the back page for safekeeping. If 
anyone didn’t receive this leaflet, please let 
us know.

If you need any advice, guidance or support 
on any safeguarding concerns, we are here 
to help: 

Lorna Whyte: 
Ethics, Welfare & Conduct Manager
lorna@scottishgymnastics.org
0131 271 9733 or 07500 049 607

Confidential email: 
safegym@scottishgymnastics.org

Jenny Cockburn: 
Ethics, Welfare & Conduct Coordinator
safeguarding@scottishgymnastics.org 
0131 271 9734

Education and 
Performance
Being able to access education and 
performance support are among the 
many benefits of being a Scottish 
Gymnastics member. 

Our team is here to provide accessible 
world-class support programmes for 
coaches, officials and volunteers, and 
expand the talent pool and develop 
Scottish gymnasts to British and world 
performance levels.

You will find what’s on offer from our 
ever-expanding formal education 
programme in our course calendar on 
scottishgymnastics.org - look out for 
the new pre-school CPD add-on module 
in 2019. We we will bring you further 
continuous professional development 
opportunities throughout the year, which 
you can access when you want, where 

What’s new
The new membership year is a good time 
to remind our gymnasts, their parents, 
carers, coaches and safeguarding officers 
that we are unswerving in our ambition to 
provide a positive and safe environment 
to learn and enjoy gymnastics. This starts 
with clubs following our minimum operating 
requirements in the areas of recruitment and 
safeguarding.

Our team is here to provide guidance, support 
and training to everyone in our member clubs.   
We continue to develop safeguarding courses 
designed specifically for our unique hands-on 
sport, ensuring continued knowledge within 
safeguarding and child wellbeing. 

Our Safeguarding course calendar is 
published biannually so that clubs and 
members have time to plan ahead before any 
safeguarding awards expire. Extra courses are 
added when required, throughout the year.

Courses
We are developing an online training module 
for committee members and trustees who 
play a key governance role within clubs and 
are ultimately accountable should things 
go wrong. It is important they are aware of 
national legislation relevant to safeguarding 
and recruitment as well as Scottish 
Gymnastics policies and procedures. The 
course combines videos, text, images and 
questions as well as providing scenarios to 
work through.

We are also developing an online booking 
system for all safeguarding courses so 
members can book on to a course 24/7 
knowing their place is secure, without having 
to wait for confirmation from our ethics team. 

Stay safe and have 
fun in gymnastics

Safeguarding People | Gymnasts

Sam Hendrikson
Head of education 
and performance

Jenna Munro
Education programme 

manager

Ugne Labaziniene 
Performance 
administrator

Jamie Clifford 
Performance/

Education 
administrator

Claire Ritchie
Education 

administrator

Giles Lomax 
Performance coach 

development manager

Wendy Purdie 
Performance manager 

(Non-Olympic)

Jamie Bowie 
Performance manager 

(Olympic)

you want through our online learning 
platform, absorb, which you can read 
about on page 15.

This year will also see more performance 
programmes being developed for both 
Olympic and non-Olympic disciplines. 
Since introducing our talent principles, 
gymnasts are benefitting from athlete-
driven profiling and their parents from 
our guide, Helping Young Gymnasts 
Reach Their Potential. We’ll be improving 
our talent inductions for both during 
the year. Have a look at how clubs can 
benefit from the talent principles on the 
next two pages. 

Our team is here if you want any advice 
or information: 

coacheducation@scottishgymnastics.org

performance@scottishgymnastics.org

We look forward to hearing from you!
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Lots of clubs want to expand their gymnastics provision to 
maximise the potential of their own dedicated space or utilise a 
non-dedicated space when it is more readily available in the day-
time. 

After addressing the barriers involved in our coach education 
framework, we looked at the structure for preschool gymnastics. 
We recognise our members who already have coaching experience, 
so we’ve taken time to create a new preschool CPD course which 
reflects this and have made sure to remove the barriers to benefit 
both clubs and coaches.

A quicker process for your coaches to qualify
This new course will give you the ability to qualify coaches and 
deliver preschool activity much quicker than before, as the course 
length has been reduced to a two-day practical course and includes 
on-course assessment. If criteria for on-course assessment is met, 
Level 1 coaches will be able to assist in preschool classes and Level 
2 coaches will be able to deliver independently immediately. 

A better learning experience 
The logbook will be replaced by an on-course workbook with lots 
of handy pages to make notes. We have removed the need to 
have a formal mentor and attendance will provide lots of hands on 
experience with preschool gymnasts. The course will be in-depth 
and cover delivery to both parent and toddler and independent 
preschool children.

Extra online support
The course has full digital support before, during and after 
successful course completion; through optional eLearning modules, 
key skills videos and downloadable resources, ensuring you have 
everything you need to deliver quality sessions.

Rolling out courses
Courses will become widely available to clubs in early 2019. 

Please note: Those coaches with a stand-alone UKCC pre-school 
coaching qualification will still be valid.

For more information, email us at 
coacheducation@scottishgymnastics.org or head to the prospectus 
page: british-gymnastics.org/courses/6339/preschool-course

Former gymnasts
More than two thirds of the current qualified 
coaching workforce are ex-gymnasts, so 
it is a good place to start when looking 
to develop and build your coaching team. 
Those who have previously trained or 
competed with your club will understand the 
dedication required, normally have a huge 
passion for the sport and would love to stay 
involved. 

Learn to Coach from 14 years old is a great 
way to start to introduce young coaches to 
the basic fundamental movement skills and 
physical preparation, even when they may 
still be training themselves. 

Parents
Often parents are in the gym as much as 
your coaches and some may have an interest 
in sport or have strong skill sets, such as a 
teacher or even a coach in another sport. 

We know parents in the gym isn’t something 
which will work for every club but for 
some it could be a great option. Begin by 
introducing them slowly and see how they 
progress.

Planning and training 
Planning when looking at your coaching 
workforce is important. It’s good to make 
sure you are always looking to recruit and 
train coaches so that you are one step 
ahead. It’s not always easy to plan but 
if you have a constant cycle of coaches 

coming through it’s easier to deal with when 
someone suddenly leaves or moves on. 

We appreciate that club managers are time 
poor, so maybe try to find some reflection 
time during sessions that you are already 
present in, such as allowing someone else to 
lead a cool down or warm up, so can have 
some development time with your staff.

Networking
A local leisure centre could be a great 
satellite club or feeder session for your club 
and this way you could utilise their coaches 
too. If your leisure centre just aims to hold 
basic gymnastics once or twice a week, 
you could work alongside them to alleviate 
waiting lists and match up hours for coaches 
to make full time jobs. 

Why not also buddy up with another club to 
help develop your high-level coaches? It’s 
also a great way to get new ideas on both 
sides and provides your gymnasts with new 
experiences and friends.

Club ethos
Developing your club ethos is important. 
You can develop a coach’s skills, but attitude 
is vital. Sometimes developing coaches 
from the beginning who share your values 
can be a better solution than bringing an 
already well-established coach who may not 
do. Remember to keep reminding coaches 
of your club’s values and goals, even once 
qualified.

Recruiting 
coaches

New preschool 
CPD course

Recruiting and developing 
quality coaches can be a 
tricky task. There’s no easy 
solution and not all ways 
work for all clubs, but we’ve 
a few ideas which might help 
you tackle this challenge. 
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Understanding the 
development process

Talent 
principles

Clubs play a pivotal role in inspiring and nurturing emerging talent, 
to create a sustainable positive and enjoyable learning environment.

Our club’s vision to support gymnasts and 
coaches to maximise their potential.

• It takes time, there are no shortcuts, and you need to want to be good

• Effort is not enough - you need to spend time working on the right areas

• It’s a non-linear process and plateaux are common during all sport careers

• It’s important to understand how good you need to be in future to help
shape the path to get there

• Current performance is not a good way of predicting how good you could
be in future

• Failure is a good learning mechanism and develops resilience

• People progress at different rates so don’t assess your progress on how
others are doing

• All skills can be developed - you need a good plan in each area

• Each gymnast needs to learn to drive their own plan

• Behaviours and how you approach training and competition is as important
as the technical skills in gymnasts

• Competition is a chance to learn how to be good in future NOT as a way of
finding out how good you are now

We commit to help all gymnasts develop a clear understanding of the 
development process and how they can progress.

Our club engages in competitions that help gymnasts to learn how to 
develop their skills.

Every gymnast will develop at a different rate and development takes 
time. With this in mind, we commit to offer gymnasts a wide range of 
opportunities to develop key skills, maximise their time on task and train 
appropriate to their age and stage of development.

We recognise that training behaviours are critical to progressing and our 
coach support gymnasts in focussing efforts in the right areas, to embrace 
challenges, to overcome setbacks, to listen and learn from feedback, and 
take ownership of their training and development.

We realise that all skills and behaviours can be developed and require 
consistent and committed approach from gymnasts, coaches and parents 
across the pathway.

Our club’s focus is to create a positive and safe environment where gymnasts 
are appropriately supported and challenged.

Speak to us about how your club structure can maximise gymnasts’ 
time on task appropriate to their age and stage of development

You’ll find more resources on our website including a video in which 
Dan Purvis and Frank Baines discuss how adopting these principles has 
developed them as gymnasts.

As a club, it is important to have knowledge of the development process, and 
to communicate the pathway and club structure clearly to gymnasts, parents 
and coaches. Clubs should highlight the different opportunities and routes, as 
well as how gymnasts and coaches will be supported to progress.

This should be underpinned by strong values and principles which are 
consistently reinforced throughout by your club and coaching team.

Here are some things to remember:

1

2

3

4

5

6

1

2

4

5

6

video 
Dan Purvis and Frank Baines discuss how adopting these principles 
has developed them as gymnasts.

3

Our club engages in competitions that help gymnasts to learn 
.

H ow  do y ou em bed these in y our ow n c lub?
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Back to basics:

y

Back to basics:

y

Recreational 
environment
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Attending evening workshops is never 
easy during what might be your busy 
time at the club. So we have created 
absorb, an online training platform for 
you and your team to learn anytime 
and anywhere.

Designed to work on smartphones, 
tablets, laptops and PCs, absorb offers 
truly flexible online learning. There is a 
mix of paid and free courses so have 
a browse and see what is suitable for 
your role.

Courses cover all aspects of the 
modern-day sporting world, including 
performance, governance, finance, 
planning, social media, and much 
more. We will regularly add more 
topics relevant to you, your club and 
your ambitions within the sport.

absorb:
online training platform

Current courses on absorb:
• Safeguarding 3
• Legal guidance and information: four courses
• Social media marketing: four courses
• Knowing your finances
• Club development: three courses
• Developing talent
• Team manager training
• Is coaching a career? This is guidance on

taking control of your coaching career and
setting up correctly with HMRC

Coming soon:
• Safeguarding for committee members
• Online bookings for Safeguarding 2,

Safeguarding and protecting, and Learn to
Coach

• Guide to mentoring
• Guide to competition etiquette
• Physical prep
• Eating disorder and nutrition
• Sports psychology
• Gift aid

Go ahead and stretch yourself - check out what’s 
on offer at absorb.scot

Any questions, please get in touch with our team 
at development@scottishgymnastics.org

Effective 
club framework 
Club development is just one of the many benefits of being a 
Scottish Gymnastics member. Our team is here to support clubs in 
achieving their ambitions and be the best they can be.

To help you do this, we have created the Effective Club 
Framework which focusses on the eight key principles of good 
governance recognised by the sport sector. This framework is 
designed to be flexible and simple as every club is different and 
what may be appropriate for one may not work in another. 

You can see the eight principles clearly illustrated on the previous 
pages, and that the journey of continuous improvement can start 
where you want, based on your priorities, capacity and what you 
want to achieve. 

Self-assessment 
tool
To help you decide where to start, you can use our self-
assessment tool free of charge which allows you to measure how 
your club is performing in the eight key areas of the framework. 
Your assessments will be saved in your dashboard and you can 
refer to them and review your journey at any time by comparing 
results.

From here, there are a number of toolkits, guides, templates and 
absorb courses to help your club develop in the specific areas 
identified in the assessment. 

Our Club Support Officers will then be in touch to follow up and 
ensure you are comfortable with the report and help you create 
an action plan - you’ll find their contact details on page 19. For 
further dedicated support in each principle, our club business 
managers are here to help you. 

So please take advantage of the self-assessment tool which you’ll 
find in the clubs section of scottishgymnastics.org. We look 
forward to helping you on your journey.

Clubs
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BDO are leading financial experts and are on hand to provide 
Scottish Gymnastics member clubs with specialised advice 
through workshops, absorb online courses and bespoke 1:1 
support if you choose to engage directly with them. Their 
services range from:

They are passionate about supporting gymnastics clubs in 
Scotland and have committed to special pricing as part of the 
Scottish Gymnastics agreement. This is suitable for:

• Charities
• Limited companies
• Unincorporated organisations
• Sole traders

Big thing for 2018-19!
It is not often that HMRC wants to give away money but 
its recent press release emphasises that clubs should be 
reviewing their income streams to make sure they do not 
lose out on money they can rightly claim. Gift Aid allows 
charities to claim an extra 25p for every £1 donated. The 
core objectives of most clubs allows BDO to undertake a full 
review of accounts and give their findings which will allow the 
clubs to make claims in confidence. So if you’re a registered 
charity, speak to BDO about this service and make sure you 
don’t miss out on Gift Aid! 

It doesn’t matter the how big or small your club is, they are 
available to support. Just speak to our Club Business Manager 
Chris Lumsden who’ll put you in touch with BDO. 

Chris Lumsden
Club Business Manager (Business Planning & Marketing)

Email: Chris.Lumsden@scottishgymnastics.org
Phone: 0131 271 9750 or 07500 049 602

• Gift Aid support
• VAT support
• Corporation tax
• Employment tax
• Payroll support

Financial 
support

Clubs Clubs

Free legal 
advice
Scottish Gymnastics is committed to ensuring staff and 
volunteers are supported to run clubs as effectively as possible. 
One of the benefits of being one of our member clubs is that we 
are partnered with Morton Fraser who support us with guidance 
on all club legal matters. This support is provided free and is 
available to all registered clubs. 

Morton Fraser is a leading independent Scottish law firm 
delivering clear legal advice to businesses, the public sector, 
families and individuals. Through our partnership, Morton 
Fraser is on hand to offer legal advice to our clubs on a range 
of matters. This may be on legal status, contracts, property 
negotiations, data protection, sponsorship agreements etc. Initial 
legal advice is provided for free as part of your membership 
and there are no current plans for this to be chargeable. Other 
costs, for example for review or design of documentation such 
as policies or contracts are advised through discussion with the 
firm and are chargeable at a preferential rate.

Also keep a check on absorb for legal bulletins that offer advice 
and guidance on a range of topics. Those already up on the site 
include property, constitutions, unincorporated associations and 
sponsorship. 
If you want to take advantage of this member benefit, please 
contact 

Paul Geoghegan, Partner, 
Morton Fraser LLP

Email: scottishgymnastics@morton-fraser.com
Phone: 0141 274 1118 

Our development team is also here to offer support on other 
matters such as people management, club development 
including capacity and day to day operations, and compliance 
e.g. GDPR, Health & Safety and Finance.

If you want to chat through anything relating to governance, club 
operations and leadership, please contact

Jacqui Stone Club Business Manager 
(Governance & Leadership)

Email: jacqui.stone@scottishgymnastics.org
Phone: 07825 828 867

• Accounting
• Auditing
• Returns to Companies House
• Plus much more
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All clubs need a health and safety policy and given 
continuing changes in legislation, we all need to keep 
up to date. 

Scottish Gymnastics is a member of the British 
Safety Council, an international health, safety and 
environmental charity whose vision is that no one 
should be injured or made ill at work. 

We can help support your club through information, 
tools and online learning which includes:

• access to introduction to workplace health and
safety e-learning

• The course leaves a visible audit trail so you can
manage the whole process from enrolment to
completion, and produce records showing the
number of staff who have completed the course
and received an e-certificate.

• access to fire safety e-learning course
• access to health and safety for managers e-learning

course
• access to manual handling e-learning course
• access to fire warden e-learning course

Make sure you take advantage of this advice and 
practical help by contacting Club Business Manager 
Steven Maloney. He will set you up with an account 
so you can access information and learning modules, 
and he can also advise you further on so much more 
through the British Safety Council helpline and library.

Steven Maloney
Club Business Manager 
(Facilities & Funding)
steven@scottishgymnastics.org
07825 828 864

During the last membership year, we increased the size 
of our development team, headed by Steve Paige, in 
line with the increased support and services on offer.

If you need any support with your club development 
please reach out and speak to us. 
development@scottishgymnastics.org
0131 271 9750

Depending on the support you require, our club 
support officer will work with you or direct your 
enquiry to the relevant Club Business Manager or 
Development Manager.

Mairi Lindsay
Club Support Officer

Jacqui Stone: Governance & Leadership
Chris Lumsden: Planning & Marketing
Steven Maloney: Facilities & Funding
Sarah Logan: Discipline Development

If you have membership enquiries please contact Avril 
Innes, our Business Intelligence Co-ordinator, at
membership@scottishgymnastics.org
0131 625 4424

Remember, this support is available to all member 
clubs so please don’t worry if you think you’re not the 
right fit for support - there’s no such thing. 

We’re here to help!

Health & 
Safety

Development 
team

Clubs Clubs
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Engaging 
with schools

Why not establish a satellite club at 
a school, college or university venue 
- have you considered approaching
independent schools as well as state
schools? If the school doesn’t have
storage space could you apply for
funding to get a storage unit put on
site?

Running an after-school club for the 
school (or breakfast club) is a great 
way to engage with schools and these 
pupils could then feed into your club 
structure.

Lots of clubs have established strong 
relationships with local schools and 
colleges but if you haven’t yet had chance 
to investigate opportunities to engage 
with them, here are seven great ways you 
could try. 

1

2

Provide curriculum support to teachers 
- do you understand the requirements
of the curriculum and how educational
gymnastics differs from club
gymnastics? If so, team teaching is a
successful model whereby the club
coach initially leads the lesson for a few
weeks with the teacher observing, they
then deliver the lesson together and
eventually the teacher leads the lesson
with the club coach observing. This
builds confidence and can be replicated
across different year groups term after
term.

Could you host school, college or 
university competitions? Speak to your 
local schools, colleges and universities 
direct or to your local Active Schools 
Manager or Scottish Student Sport 
(scottishstudentsport.com) to find 
out what competitive opportunities 
they offer and how your venue could 
support them. College and University 
students are another great way to 
boost your coaching workforce.

Host a local festival and invite schools, 
colleges and universities to take part 
- this could attract a wide audience to
your club benefitting you in numerous
ways such as new participants,
volunteers, coaches or sponsors.

Attending school fairs could raise 
awareness of opportunities within your 
club. Why not, perform a display, host 
an exhibition stand, fundraise or use it 
as a recruitment push within the local 
community.

Do you have a dedicated facility or 
dead space during the day or late 
at night? Nursery groups, schools, 
home-schooled children, colleges and 
universities may all be keen to use your 
facilities at club down times.

3

4

5

6

7

Please note

It is advisable to check insurance 
implications when inviting non-
members to participate at your club 
venue. Please contact Lara Gregson at 
lara.gregson@scottishgymnastics.org 
or 0131 271 9736

Most schools will allow an external 
coach to deliver extra-curricular 
gymnastics in their schools with 
a minimum of a UKCC Level 2 
(or equivalent) qualification. For 
curriculum support, they may expect 
additional qualifications and/or 
experience.
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School holiday ideas

Walking the 
tightrope
by Paul Hall
Men’s Head National Coach

 

All activity day
Mix gymnastics with arts, crafts 

and games to offer an action 
packed day.

 

Training camps
Host mini-camps focusing 
on certain skills, trying new 

disciplines or specific  
apparatus work.

Build on your
badge work

Set-up sessions to suit different 
levels of ‘Skill awards’ for 

gymnasts to work towards their 
next level.

 

Sibling session
Open the sessions to your 

gymnasts’ family and friends, 
catering for a range of ages and 

potential new gymnasts.

Choreography class
Include music, dance and 

sequencing to create routines 
for individual and group displays 

to perform at the end of the 
holiday.

 

Fitness fun
Aim sessions at all-round fun 

fitness activities. Use the British 
Gymnastics GymFit cards to give 

you some great new ideas.

 

Specific session
A targeted session to work on 

one move and the progressions 
for it - fab flicks, handspring 

hints or cartwheel crazy.

 

GymChallenge
Host a GymChallenge day 

involving team and individual 
challenges creating a 

competition with a twist.

 

Club Connections
Meet with another club to train 
together, make new friends and 

share coaching ideas.

Holidays are a great 
way to provide more 
opportunities for 
gymnasts whilst making 
the most of your clubs 
facility and services. 

Holidays are also a great way to:
• Offer taster sessions
• Allow different abilities and ages to work together
• Trial a new activity in the club
• Offer more working hours for your coaches
• Maximise your timetable during holiday seasons or low 

use times

Please note: it is advisable to check insurance implications when inviting non-members to 
participate at your club. Please contact Lara Gregson at lara.gregson@scottishgymnastics.org or 
0131 271 9736

Balancing an elite programme with 
running a viable gymnastics club...

Running a competitive gymnastics club has been likened to 
spinning plates whilst walking a tightrope. A good manager 
will share some of the plates out and widen the tightrope, 
but still has to wrestle with the dilemma of increasing costs, 
serving the community, and winning medals.  A successful 
competitive programme is not normally a viable model on its 
own, and is usually underpinned by a strong programme of 
general gymnastics.

The most important advice in managing a busy competitive 
club is to recognise and value all members. A good 

programme will generate enough income to support an 
elite programme, and optimal conditions will allow a good 
training environment in a busy, but not overused facility.  The 
tightrope walk comes in when balancing the temptation to 
increase membership against keeping a quieter gym to allow 
all programmes to thrive.

It is important to value all of your coaches, recognise their 
enthusiasm and effort, reward them financially, and allow 
them adequate time off to recover! A good club will share 
their competitive results and positive publicity around the 
whole team, and ensure that everyone, from performer, 
cleaner, coach and office staff, is reminded that they have all 
played a part in the success and should share the celebration. 
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To contact the Scottish Gymnastics team:

0131 2719750 

info@scottishgymnastics.org

Office open Monday - Friday 9am - 5pm

If you need support with
 your membership account:

0345 1297129

customersupport@british-gymnastics.org

Live chat also available
Monday - Thursday 9am - 7.30pm

Friday 9am - 7pm
Saturday 9am - 1pm

scottishgymnastics.org

Scottish Gymnastics
Caledonia House
1 Redheughs Rigg

Edinburgh
EH12 9DQ

Registered in Scotland Company Number SC177815




