
WTP Meeting 
Sunday 25th January 2015 

Scottish Gymnastics Office, 1 Redheughs Rigg, Edinburgh 
 

 
Present:     Rod Smith (RS), Bea Petersen (BP), Cathy Osbourne (CO), Dawn Telford (DT),  
Katrina Harper (KH) 
 
In Attendance: Michael O’Donnell (MO), Sam Langstaff (SL), Keir Stewart (KS), Adele Tolometti (AT). 
 
 

1. RS welcomed everyone to the inaugural meeting of the new WTP and distributed an agenda 
to everyone.  

 
2. Our Values and Roles 

The values and roles of the panel were defined and discussed. RS then invited all present to 
give a brief synopsis from their breakout time earlier in the day where they covered the 
roles and responsibilities of each person.  
RS to e-mail document detailing Vision and Values to the panel for additions and 
amendments. 

ACTION 1: RS(01/02/15) 
 

 Chair  
RS stated that he saw his role was to co-ordinate, facilitate and communicate with the panel 
to effectively complete the panel roles and responsibilities. He was also the first point of 
contact for any worries other panel members may have. He asked each panel member to 
have personal responsibility for their role but to keep the whole panel informed of their 
work and seek support where necessary. 

 Coach Education 
BP has been appointed the role of Coach Education and she primarily sees this role as 
supporting SG Education Department, providing a coach led focus on CPD, mentoring and as 
a joint venture with the Judge Officer and Performance/Development Officer to deliver the 
required education. BP and KH had preliminary discussions for CPD in their breakout session, 
which they outlined to the panel. The panel agreed that much of the work in suggesting 
clinics, courses etc could be handled through email and does not need to wait until a panel 
meeting. BP asked if all ideas needed to be self-funding. DT and KH gave a brief synopsis of 
how panel finances and worked historically and how these things could possibly be funded. 

 Finance Officer 
The panel agreed unanimously to RS proposing DT as a General Member of the panel with 
responsibility for Finance. DT told the panel that during the breakout in the morning it had 
become apparent how different the role of Finance officer was on each panel and the 
different challenges faced by them all. She emphasised the need to maximise income from 
competitions and AT informed the panel that one of the biggest changes going forward is 
that the budget term was no longer 1 year but 4 years, this would allow greater flexibility to 
the budget and funding.  

 Judge Officer 
KH feels her role on the panel is two fold, in education of judges/coaches on the current 
rules being used in our sport and in providing the judging infrastructure to support the 
competition programme. KH is part of the BG tutor team led by Pauline Smith who provides 
judge education to new and qualified judges, clinics for judges and coaches. During the 
breakout time KH and BP had agreed that there were short-term requirements for a clinic on 



National and Regional Grades; also further clinics on BG and SG levels and a practical judging 
day. KH confirmed that she would liaise with Pauline Smith and set dates for these. 

ACTION 2: KH (08/02/2015) 
 

 Performance and Development Co-ordinator 
 CO has been appointed in the above role. CO found the breakout time very informative 
giving more detail and clarity on her role. Within the WA side of the sport this role will focus 
on working with the SG Performance Department looking at performance pathways 
throughput our sport. She also sees this role developing to work with the Judge and Coach 
Officers to provide courses, clinics and camps to focus on developing our coaches. There was 
a discussion regarding the new National Performance Programme with SL agreeing to 
provide details of the new programme and its participants to the panel. 

ACTION 3: SL (01/02/2015) 
 

Further discussion was held regarding the Regional squad set-up, which will be in 
conjunction with the new Regional Coaches being developed by SG. CO envisages these not 
being 1-day access programmes but courses and camps allowing these to be more accessible 
and informative. SL informed CO that the Dick McTaggart Centre in Dundee is booked from 
6th to 10th August 2015 for WA use. CO to investigate possible coaches etc for a camp. 

ACTION 4: CO(21/02/2015) 
 
3. Vacancies 
The vacancy for the Competition Organiser is an urgent concern. A discussion ensued 
whereby KS informed the panel that at a board level SG believed that the office could 
provide the administrative support to all panels that require it with the panels paying for this 
service. DT highlighted this does not solve the sometime very difficult job of Floor Manager 
at the competition who also historically has provided assistance in setting up the computer 
scoring system to Robert Stockwell of Elmbrook Computers. Further discussion was held 
regarding the coach meetings that are held at competitions etc. CO suggested that a briefing 
document with the rules and guideline for each competition be provided to coaches when 
they register their gymnasts thus avoiding coaches missing vital information when there is 
no time during the competition to hold further coaches meetings (an initial meeting will be  
held at the beginning of the day). The panel agreed to action this. 

ACTION 5: DT and KH (05/02/2015)  
 
4. Meetings 
RS stated there would be a minimum of 4 meetings per year but where possible ad hoc 
business would be handled by email or Skype – the panel agreed. It was agreed that the next 
meeting be after the first day of the Scottish Championships and would focus on the coming 
competitions primarily from March to June 2015. RS asked KH to investigate the use of a 
room at the Premier Inn, Perth. 

ACTION 6: KH(01/02/2015) 
RS will produce and circulate the agenda 7 days prior to any meeting. Minutes will be 
produced by a member of the panel on a rolling basis within 7 days of the meeting. Panel 
members will be asked for changes within 2/3 days at which point if there is no reply the 
minute taker will send the finalised minutes to RS for submission to the office. The quorum 
for panel decisions is a minimum of 4 people. Panel expenses for travelling to and from 
meetings etc will be submitted through the normal SG expense form. SL informed the panel 
that SG was currently re-visiting the matter of expenses and information would be out soon. 
 



5. Communication 
RS covered the protocols for the panel handling of letters, complaints etc. All of these will be 
sent either directly to RS from an SG member or Club or from the SG office who may receive 
these first. RS will then disseminate for input to the appropriate panel members and the 
final letter and the initial letter or complaint will then be sent to all panel members for 
information.  
 
6. Outstanding Panel Business from 2014 

 Regional Squads 
There are two Regional Advanced Squads planned, one in January and one in February. 
RS will take lead coach for the January session and Becki Campbell will lead the February 
session. Both sessions are being held at Lasswade. Regional Development Squad 
sessions from January to March will be lead by BP. 

 Compulsory and National Grade Finals 
These competitions are being held at Fenton Manor, Stoke in 2015. It has been agreed 
the most effective form of travel is coach. DT has been liaising with the SG office 
regarding this and kit for the competitions. She is happy to continue with this. However, 
SL informed everyone that there is a new kit funding proposal underway and that 
information would be available to the panel soon. A new leotard for these competitions 
is needed however and RS asked that BP and CO undertake this task and liaise with 
Stephanie Stewart in the Performance department. 

ACTION 7: BP and CO (08/02/2015) 
 

 Development Competition 2015 and NDP 5/Regional Grades Competition 2015 
Scott Harper (SH) has agreed to Floor Manage the above events. DT has completed the 
programme for the Development Competition and KH has made the hall booking and 
catering arrangements. KH to finalise panels for the competitions however as the entry 
for this competition was very low the judges will be selected primarily on a cost basis 
without sacrificing the expertise needed to lead the judging panels. The panel agreed 
that the purpose and validity of holding this competition was to be put on the agenda 
for a Planning Meeting to be held in the summer 2015. SH will also provide the 
programme for the Grades competition. KH will arrange judge accommodation for the 
weekend through the SG office 

ACTION  8: SH(01/02/2015) 
ACTION 9: KH(08/02/2015) 

 

 Team Manager for Compulsory and National Grades Finals 
The panel need to appoint a Team Manager as above, preferably not a coach active on 
the competition floor. It was agreed to re-visit this at the next meeting. 

 SG Levels Rules 
KH has completed all changes and is awaiting one final piece of information prior to 
sending the rules to the SG office to disseminate to clubs. 

ACTION 10: KH(08/02/2015) 
 
7. Domestic Competitions 2015 
RS has made minor changes to the competition handbook for 2015 and will circulates this 
document to panel members before sending it to Stephanie Stewart for publication.  
 
 
 



 Compulsory and National Grades – 04/04/2015 
A floor Manager for this competition is required. KH highlighted this was Easter 
weekend and could possibly be quite difficult to find someone. 
 

 Apparatus Requirements for Competitions 
DT had previously prepared a list of the competitions and the apparatus requirements 
for each. However, there is a discrepancy between the needs of the competitions and 
the kit available at Bell’s Sports Centre. MO informed the panel that a delivery of 
outstanding items form Gymnova had been received by Bell’s in December 2014. MO to 
send a list of the equipment that should be in Bell’s to RS and DT. The panel can then 
source the missing items. A further discussion regarding the provision of an extra soft 
board/training board as now used in BG Espoir championships was held. MO to source 
this through Gymnova. 

ACTION 11: MO(01/02/2015) 
 

8. Regional Squads 
CO to liaise with SL and put together a proposal for future Regional squads. 

ACTION 12: CO(21/02/2015) 
 

9. Coach Education 
BP to liaise with KH and CO regarding courses for CPD in 2015. SL informed the panel that a 
Cycle 6 Level 4 WA Coach Course is being held at the Lasswade Easter School.  
 
10. Correspondence 

 Letter from Hamilton GC 
RS had received a letter through the SG office from Hamilton GC. Input regarding judging 
was given by KH. RS finalised reply and disseminated to the panel and the SG office for 
sending back to Hamilton GC. RS also asked that SL keep the panel informed of the part 
of the letter regarding squads. SL has arranged a meeting and will inform the panel of 
the outcome. 

ACTION 13: SL(08/02/2015) 
 

 Enquiry from Dynamic GC 
Dynamic GC enquired regarding entering Regional Grade 4 and National Grade 4 for a 
gymnast who was currently in between these two to enable the club extra time to 
decide. The panel agreed that the entry for both could be submitted with the club 
having to withdraw the child from Regional Grade 4 if the entry for National Grade 4 was 
submitted. The fees would not however be refundable and both would have to be paid. 
The panel would advise that in its opinion, Regional Grade 4 would be more suitable 
with National Grade 4 sat in 2016 but the final decision would remain with the club. 

ACTION 14: RS(08/02/2015) 
 

 Enquiry from Arbroath GC 
Arbroath GC has entered gymnasts into NDP 5. However, the attending Coach is General 
UKCC Level 2 qualified. SL to send the course syllabus to BP for perusal to ascertain if 
this coach is able to cover the skills in the grade. BP will then draft a reply. 

ACTION 15: BP(01/02/2015) 
  

 Enquiry from Lenzie Woodhead GC 
Lenzie Woodhead GC has entered gymnasts into NDP 5 / Regional Grades comp but do 
not have a judge available. They questioned fairness of ‘No judge’ levy as they believed 



there have been no suitable judging courses in their area over the past two years. The 
panel confirmed there have been courses but as is the case with all clubs there is usually 
a need to travel. Levy to be applied as per handbook. KH will then draft a reply. 

ACTION 16: KH(01/02/2015) 
MEETING CLOSED 

 


