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CONFIDENTIAL DOCUMENT 
 

SCOTTISH GYMNASTICS 
 

MINUTES OF TECHNICAL COMMITTEE MEETING HELD ON THURSDAY 28TH 
JANUARY 2021 

 
VIA VIDEO CONFERENCE (TEAMS CALL) 

 
 
PRESENT  (AY)  Andy Youl                      (Chair) 

(NY)  Nicky Youl                     (Competition Coordinator) 
(TF)  Tracey Findlay               (Judging Coordinator) 
(FF)   Fiona Fyfe                     (Pathway Coordinator) 

APOLOGIES  

IN ATTENDANCE (WP)  Wendy Purdie                (Performance Manager, Non-Olympic) 
(JM)   Jenna Munro                  (Education Programme Manager) 
(BH)   Becky Harris                  (Events Manager) 
 

 
 
 
ITEM AGENDA ITEM/DISCUSSION 

1 WELCOME AND APOLOGIES 

 AY welcomed all members into the meeting.   

2 NOTIFICATION OF CONFLICTS OF INTEREST 

  

3 GENERAL UPDATE 

 Over 18’s Contact 
Over 18’s can only train with contact at level 0 (currently).  
Paper submitted to Sportscotland to push for full contact at level 2.  AY 
proposed for this at Level 3 however understood that this is unrealistic 
given current conditions.  It would be hoped that we could implement 
certain restrictions/guidance on this at a later date.  This rule may begin to 
affect more clubs and gymnasts as performers age. 

 
 

Performance exemptions 
Certain disciplines have exemptions to train if they are on the Olympic or 
Commonwealth programmes.  British Gymnastics (BG) has allowed for all 
Non-Olympic disciplines to train if they are a Senior or Junior gymnast 
working towards a GB representative competition in the first 6 months of 
2021.  Doc has said that there is nothing in writing to say that BG can 
actually allow this.  It comes down to BG’s interpretation of the guidance 
and there is nothing to suggest that acro can have an elite exemption.  
Scottish Gymnasts should not be placed at a disadvantage and there ought 
to be a level playing field. Sportscotland, Sport England and UK sport to 
consult and formal writing to BG from Doc is likely the next step. 
 
 
Support/Concerns 
The Technical Committee shared concern for gymnast’s welfare and mental 
wellbeing.  It is acknowledged that many gymnasts and clubs have lost so 
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many events and training opportunities since March 2020.  The current 
circumstances also present challenges for those gymnasts that are perhaps 
nearing the end of their competitive journey.  Many gymnasts may feel de-
motivated and struggle to find something to look forward to.  The TC 
shared concerns around the physical preparation of gymnasts and ensuring 
a gradual phased return once clubs are able to open.   
 
From a judging point of view, creating a safe environment and lead back 
into the events is going to be of significant importance.  TF suggested 
some practice routines, allowing opportunities for discussions and judges 
getting back into it all.   The Technical Committee to explore simple things 
that will help support the transition process after 18 months out from 
judging live events.  This may be online or in person depending on the 
specific tiers at that point in time.  
 
 
Return to Training 
Ensure that clubs follow the return to training guidelines by SG.  When the 
clubs open again WP to look at sharing the link on social media.  Re-
emphasise the slow return.  
 
It was discussed the importance of clubs ensuring they allow sufficient 
time for athletes to build back to events.  Guidelines for how long the 
gymnasts have to be training before they are able to prepare for an event 
is something to look at.  
 
 
Events 
It was discussed that the first live event(s) be aimed around beginner to 
low/mid grades to re-engage participation again and ensure a fun and 
enjoyable experience.  It is important that gymnasts are not rushed back to 
preparing and performing high levels of difficulty or place themselves 
under unnecessary pressure.  The TC shared the need for all parties to help 
manage athlete expectations, particularly at higher levels.  Some solutions 
may be around offering blind scores (only shared with coaches after 
event) and focusing on offering more constructive feedback.  These could 
be hosted in different environments dependant upon the levels/groups (ie 
training session rather than actual event).  
 
Much of the above is dependant upon the timescales involved and how 
much preparation/lead up coaches and athletes have.   

 

 ACTION: 
 
WP to share the Acro Return to Training guidance around clubs once indoor sport 
has the go ahead to resume.  
 
ALL – guidance on timeline required for event preparation. 
 

4 PERFORMANCE PATHWAY UPDATE 
 

 Brilliant Basics Programming 
WP highlighted the Brilliant Basics programmes shared a lot on social 
media however acknowledged much of these were around physical 
preparation and artistic.  There will be an acro specific one (series of 
videos) released from the 9th February 2021.  Ian Said, National Technical 
Lead, will be taking the lead on these presentations and content.  Primary 
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content to include a selection of skills to support the return to training, 
focusing on the fundamentals.  Once back into the gym this will advance 
into more progressive elements including partnership preparations.  The 
structure and content of these videos will also support coach development 
and awareness. 
 
 
Virtual Sport Specific Sessions 
Acro specific virtual online sessions have been programmed for Sunday 21st 
Feb inviting gymnasts and coaches from the Development Programmes, 
PPP & NPP.  There will be a coach’s forum led by Ian.  Sports Psychologist, 
Katie Richards will be leading a session on motivation.  Strength & 
Condition coach, Paul Coyle, will be leading an acro specific physical 
preparation session.  Invite to book onto it went out on Tuesday 26th 
January to approx 98 recipients.  Sessions are £12 per gymnast and free 
for coaches.   
 
FF suggested that the above invitation be extended to any other clubs that 
are not already a part of these programmes.  Suggestion that this could be 
limited to head coach and one other to keep numbers low.  
 
 
2021 – 2022 programmes 
No specific planning on this as yet.  There is some difficulty around 
timelines and what the restrictions may be for this.  Programme is pending 
and discussions with WP, FF and IS to be arranged shortly.  The next 12 
months will be going back to basics and rebuilding the discipline to 
account for the time out and likely changes in partnerships.  The selection 
criteria have yet to be decided and will be explored at upcoming 
discussions.  A draft of programme information is expected to circulate 
around March/April to help give some clubs the information around the 
criteria.   
 
 
Representative Events 
The Home Nations have a meeting on Wednesday 3rd February 2021.  Any 
changes to representative events will be updated after this time and 
shared by WP once further information is available.  Many events within 
the first quarter have already been cancelled and it is expected BG will 
release this officially in the coming days.   
 
 

 ACTION: 
 
WP & FF to arrange a catch up around March. 
 
WP to send FF some information to Fiona regarding the previous 
performance programmes to reflect and look at what changes may be 
required ahead of meeting.  
 
WP to look at any clubs/head coaches not already invited to the acro 
virtual online sessions and possibly extend an invite to these members.   
 
 

5 COMPETITION/ EVENTS UPDATE 
 
Upcoming Events 



4 | P a g e  
 

March 2021.  This event has now been cancelled with Ravenscraig NSC and 
will not go ahead.  
 
June 2021.  This event is subject to upcoming announcements and the 
necessary timeframe this would involve for preparations.  Updates on this 
at next meeting.  Estimated indoor sport would have to return by March to 
allow for this to proceed in its current capacity.  As this is the qualification 
for NDP British Championships it is hoped that if not all Nations are back in 
time and at the same time, this event ought to be postponed.   
 
September Tournament.  This event will remain in the diary.  AY suggested 
to engage with the clubs and have a conversation regarding what would be 
most useful for this event and what they would like form it.  Wait until the 
clubs are back into the gym and training before making contact.  (Refer to 
general update for ideas). 
 
 
Virtual Event 
BH suggested the possibility of a virtual competition.  This was well 
received by the TC.  There was some discussion around the benefits of this 
for beginners and low/mid grades gymnasts.  Suggested ideas included 
skills and/or acro (with reduced number of elements).  The event could 
also see phased progressions and levels.  Criteria to be drafted and 
considerations around number of entries, method of entry and dates to be 
discussed further.  The event would also allow for judges to have the 
opportunity to practice in advance of a live event.  TF proposed a panel to 
judge and feedback and then use this information as training for less 
experienced judges to build up their confidence.   
 
 
BG Score 
Doc is discussing BG Score as an option with Matthew.  Further discussions 
are still to take place.  
 

 ACTION 
 
NY & FF to begin developing the criteria for an online event (possibly 
around June/July).  Draft to be circulated by end of March 2021.  
 
BH to send the confirmed dates for 2022 to the TC 
 
BH to look into changing the 12th – 14th March 2022 to the following 
weekend due to a clash in the calendar.   
 
Update on progression with BG Score - ongoing 

6 JUDGE DEVELOPMENT 
 
 
TF emphasised the importance of creating a safe environment for judges 
to phase back into live events.  Having had, what will be, around 18 months 
out, it is important that we look at some practice routines that allow for 
some discussion and clarification in advance of any events.   
 
The virtual event (June/July) will also be a welcomed opportunity to allow 
for judges to practice ahead of live events.   
 
JM indicated that the results of the November judging survey results have 
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now been compiled.  
 
There was a suggestion that SG hold an audit of the acro judges to see who 
is still active on this.   
 
BG is offering an online introduction to judging (available now).  There is 
also a beginner’s course for judging individual skills in the initial stages of 
being constructed.  Further details to follow in due course. 
 
 

 ACTION 
 
JM to liaise with TF regarding the judging survey results from November 
2020 
 
TF to send JM the current Scottish judging register/circulation list to 
ensure this is up to date from both sides.  This may also aid the audit of the 
current active judges. 
 
JM to discuss with Iona a media push on the introduction to judging course 
available. 
 
Jay (workforce manager), JM and TF to look at ways of supporting judges 
CPD.   
 

7 COACH DEVELOPMENT 
 
Assessments have been granted the go ahead by Sportscotland and will 
resume once indoor activity is permitted.  A number of these were already 
programmed for the first quarter of 2021 however these have been 
postponed temporarily.  
 
There are ongoing discussions with Sportscotland regarding courses.  As 
courses sit alongside education rather than sport it is anticipated that 
these may resume quicker.  
 
It was highlighted that there is an ongoing to need to support clubs to 
ensure L1 and L2 courses/assessments continue.  This is due to coach 
ratios, changes in staff etc.  For clubs to be operational they must have the 
necessary coaches in place.   
 
JM fed back that there was a large uptake in Level 1  assessments and 
course and that she will be looking into the Level 2 as these are deemed 
essential. 
 
FF has a scheduled meeting with Jay 2nd February 2021 and will feedback 
on some generic information to support ongoing coach CPD opportunities.  
These may well be of interest and use to the acro community and would 
offer the opportunity to invest in their skills and knowledge during this 
time in particular.   
 

 ACTION 
 
JM to keep TC up to date on courses and assessments. 
 
FF to feedback coach cpd opportunities. 
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8 COMMUNICATION PLAN 
 
BH discussed that Iona and Lara would possibly be in touch with AY about 
communications with clubs and the different circulation list.  Further 
discussions pending.  More structure required for the communications.  
Looking at timelines in the lead up to events, using the right platforms for 
different audiences.   
 
BH suggested that we collate a full list with opt in for email 
communications for coaches and judges regarding events and other 
communications.  This is to help ensure that all members receive 
information when necessary.  
 

 ACTION 
 
BH to check with Lara and feedback who is to send the update regarding 
cancellation on March competition & Pat Wade. 
 
BH to discuss with Lara the possibility of ‘opt in’ list for email 
communications. 
 

9 AOB 
 
Pat Wade is definitely cancelled for April 2021, information is under the 
selection section on the BG website.  
 
BH believes there will be an event update from SG on the back of the BG 
announcements/updates.   
 

10 DATE OF NEXT MEETING 

  
Thursday 25th March 2021  
6.30pm  

 
 


