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No  Recommendation  Progress  

  Previous reviews  

1  When carrying out reviews of 
competitions and/or training camps 
ensure that there is a safeguarding 
professional involved or advising the 
review and that there is always a 
section entitled athlete well-
being/safeguarding. Any findings 
within this section should always be 
overseen and acted upon by the 
executive officer for safeguarding (see 
governance recommendations below).  

Scottish Gymnastics has committed to 
the involvement of the Wellbeing & 
Protection team within any future 
reviews. Any relevant findings will be 
overseen by the new Head of Wellbeing 
& Protection and reported to the 
Wellbeing & Protection Committee.    

2  When asking individuals to take part in 
investigations/reviews ensure that their 
views are properly recorded, and a 
statement of expectations is recorded 
within the notes of the interview. This 
should include how the information 
provided is going to be used and how 
the outcome of any concerns is going 
to be fed back to the person 
interviewed.  

A statement of expectations has been 
added to the investigation interview 
template including how the information 
will be used.  
Information will be recorded on the new 
Scottish Gymnastics electronic case 
management system.   

3  Ensure that the safeguarding 
complaints/issues raised within the 
2020 investigation into 2018 and the 
performance reviews 2018 are dealt 
with including the fact that they were 
not seen as or dealt with as 
safeguarding complaints.  

Scottish Gymnastics has met with the 
gymnasts and families involved and 
discussed the outcome from the 2020 
investigation. These meetings have been 
conducted by the CEO and Chair and 
have been positive with a good 
relationship existing between Scottish 
Gymnastics and the families involved.   

  Governance  

4  Scottish Gymnastics should review the 
reporting lines for safeguarding within 
the organisation to ensure that there is 
one executive team member 
responsible for safeguarding including 
strategy and casework.  

Reporting lines within the Scottish 
Gymnastics executive team have been 
reviewed. A new head of wellbeing & 
protection has been appointed reporting 
directly to the CEO and as a member of 
the senior leadership team. 

5  Scottish Gymnastics should develop a 
three-year safeguarding strategy, 
developed across directorates, to 
ensure that there is consistency of aim 
and direction, engaging all departments 
with a plan to change safeguarding 
culture and embed good practice 
across the sport.  

Scottish Gymnastics is undertaking a full 
strategic review under the title ‘Shape 
Our Future’. Wellbeing and protection 
will be central to this strategy with a 
specific strategic framework for 
wellbeing and protection.  

6  Scottish Gymnastics should consider 
forming a duty of care working group 

A new wellbeing & protection committee 
has been formed as a subgroup of the 
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or similar steering group to track 
progress against relevant parts of the 
new safeguarding strategy.  

board. This committee includes 
representatives of the board of directors, 
the Scottish Gymnastics membership 
and external advisors. Chris Smart, the 
author of the review, is continuing to 
support Scottish Gymnastics with work 
in this area as one of the external 
advisors along with a representative 
from Children 1st (Scotland’s national 
children’s charity).  

7  Establish a clear framework of support 
for coaches and gymnasts up to board 
level.  

Work is underway to enhance the 
support provided to coaches and ensure 
that input from this group is considered 
at board level including a board director 
with responsibility for coaches.  
  

8  Scottish Gymnastics should review its 
induction and handbook materials to 
ensure a clear focus and message 
comes across that athlete well-being is 
central to every part of the 
programmes. Inductions should include 
clear reporting processes, detail on 
how engagement will be structured 
with parents and athletes, and how 
feedback will be obtained. This could 
include a safeguarding survey sent to 
parents and athletes annually on 
performance programmes, by the 
safeguarding team, to provide another 
opportunity to raise any concerns.  

All induction materials and presentations 
have been reviewed and updated across 
all disciplines. These will be reviewed 
again on completion of the wellbeing and 
protection strategic framework as part of 
the Shape Our Future programme. 
Inductions are mandatory for all 
gymnasts and gymnast parents when 
joining a performance programme.  
 
Feedback opportunities are provided 
after every camp and trip.    
  
  

9  Induction programmes should be 
mandatory for all gymnasts and 
parents entering the performance 
pathway, with a separate presentation 
by the safeguarding team focused 
solely on athlete well-being and 
providing confidence in reporting. 
Scottish Gymnastics should also review 
the opportunities for parent and athlete 
engagement at the end of camps and 
across the year, to ensure there is 
sufficient opportunity for feedback and 
capture of concerns. Some of those 
meetings should not involve the 
coaches involved with that athlete  

Induction programmes are now 
mandatory for all gymnasts and parents 
of gymnasts joining any of the Scottish 
Gymnastics performance programmes 
each year.   
This includes input and delivery from the 
Scottish Gymnastics wellbeing & 
protection team.    

10  Scottish Gymnastics should consider 
implementing a system of support 
visits at local and performance level to 
better understand local practice, 
provide opportunity for concerns to be 

A review of the current minimum 
operating requirements for Scottish 
Gymnastics membership is underway as 
well as an update to the membership 
rules.  
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raised and target training and 
development based on their findings.  

 
A pilot of a new system for support visits 
will be completed in the coming months 
utilising the new online self-assessment 
and action planning tool from Children 
1st.   

  Safeguarding at a local level  

11  Scottish Gymnastics should consider a 
licensing scheme for coaches to bring 
greater governance and strengthen the 
link between coaches and the NGB.  

Work is underway to research existing 
licensing and accreditation programmes 
in place in other sports and how such a 
scheme may be implemented within 
gymnastics.    

12  Review the Code of Practice for 
Coaches and Officials and include more 
detail to enable them to identify and 
deal with observed behaviour.  

The Scottish Gymnastics code of 
practice for coaches and officials is 
updated regularly, the last in 2019. Work 
has started on an update to be made 
available in 2022.  

13  Scottish Gymnastics to develop a 
photography and social media policy  

Draft policies are in place and will be 
reviewed by the wellbeing & protection 
committee prior to final approval.   

  Performance Strategy  

14  Safeguarding and well-being should be 
a feature through all performance 
strategies and the safeguarding team 
should be involved in their 
development.  

This work forms part of the ‘Shape Our 
Future’ project which aims to produce a 
new strategy across the sport.   

  Recruitment  

15  The safe recruitment policy and 
training is reviewed and brought up to 
date to ensure that the focus is not on 
the PVG check but on safer recruitment 
overall which involves much more than 
the PVG Check.  

The safe recruitment policy and training 
have been updated and delivery of the 
updated training has already 
commenced. A further review and 
update will take place on completion of 
the wellbeing & protection strategic 
framework in recommendation 5.   
  
  

  Training  

16  Safeguarding training should be 
mandatory for all roles within Scottish 
Gymnastics, including board and 
executive members and athletes and 
should be refreshed every three years. 
Training should be reviewed to ensure 
it includes recommendations within this 
review and scenarios such as those 
reported to Scottish Gymnastics which 
ensures the training is relevant and 
challenges coaches to discuss difficult 
situations. There should be a separate 

Bespoke safeguarding/wellbeing & 
protection training has been developed 
and is being delivered to all coaches in 
the Scottish Gymnastics performance 
programmes.  
  
A review of Scottish Gymnastics training 
programmes is underway including the 
recruitment of additional tutors.  
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safeguarding training input for all 
gymnasts on the performance 
programme.  

A training log is in place for staff and 
board with safeguarding training 
included every 3 years.   
  

  Case Management  

17  Scottish Gymnastics should invest in an 
electronic system for reporting and 
managing concerns to allow one clear 
route in for all safeguarding cases. A 
reporting standards document should 
also be produced which details the 
process once a concern is raised to 
include supervisory timelines. 
Consideration should be given to 
publishing outcomes to provide 
confidence to the gymnast community 
that action will be taken when 
appropriate.  

A new electronic case management 
system (Globocol) is in place for 
recording and managing concerns. This 
includes the ability to provide up to the 
minute reports for the senior leadership 
team, wellbeing & protection committee, 
and board of directors.  
 
Work to develop a reporting standards 
document is ongoing.  
  

18  A document should be produced which 
assists coaches in understanding the 
process if they do find themselves 
subject to safeguarding allegations and 
details the support on offer to coaches 
who find themselves in this position.  

Initial support documentation has been 
developed and is available for coaches 
who have been suspended as a result of 
allegations made against them. This 
resource is also available on the website 
along with details of the Conduct In 
Sport process. 
 
Work is ongoing to develop further 
resources for coaches involved in the 
conduct process, who are not under 
suspension 
 
A confidential phoneline is also available 
providing counselling and support 
services for any Scottish Gymnastics 
members over 18 years of age. 

19  Scottish Gymnastics should highlight 
and establish external opportunities for 
individuals across the sport to report 
concerns or whistleblow. The reporting 
process, including webpages, should be 
clarified and the confidential reporting 
line direct to the safeguarding manager 
removed.  

The Scottish Gymnastics webpages have 
been updated with new reporting 
concern flow charts. The confidential 
reporting line to the safeguarding 
manager has been removed and 
replaced with contact details of the 
wellbeing and protection team.  
  

  
  

Support  
• Sport/Life Balance  

20  Include reference in the handbooks to 
what a performance programme might 
look like – training diary, examples or 
case studies of gymnasts who have 

Work is ongoing to develop real life case 
studies of how gymnasts have 
successfully managed their 
commitments to the sport and 
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achieved excellence while maintaining a 
balance with their personal life.   There 
is an opportunity to ensure the context, 
of the commitment to elite sport, is 
understood and how that can be 
successfully balanced with the rest of 
the gymnast’s life.  

competing at a high level while 
maintaining a balance with their 
education and personal lives.   

21  There should be a clear discussion and 
reference at an early stage (induction) 
to the transition out of performance 
programmes and how this is supported 
by Scottish Gymnastics.  All athletes 
will leave the performance programmes 
at some stage even if it is at the end of 
their performance journey and the 
support for this transition should be 
referenced when the journey begins.    

The current process involves exit 
interviews and exploring opportunities to 
continue within the sport once leaving 
the performance programmes. Further 
work is to be completed on the inclusion 
of this information within the induction 
process for gymnasts joining 
performance programmes.   

22  Greater clarity from Scottish 
Gymnastics in the performance 
handbooks on how athletes can access 
support. What is available, who to 
contact, how the issue will be 
addressed, timescales, feedback with 
reference to the safeguarding strategy 
should be clearly available.  

An initial review of the performance 
handbooks has been completed and 
opportunities to expand this further are 
being identified.   

  • Advocates  

23  Consideration should be given to 
creating the role of an athlete advocate 
to be present at all training camps and 
competitions at the performance level.  

Additional training has been provided to 
the Scottish gymnastics team managers.  
Work is also underway to explore how 
gymnasts have greater input to the work 
of Scottish Gymnastics including how the 
role of athlete/gymnast advocate can be 
developed.   

  • Observed behaviour  

24  Develop a safeguarding performance 
pack that utilises available information 
to create a picture of safeguarding 
within Scottish Gymnastics.  
  

The new electronic case management 
system will provide information to build a 
picture of safeguarding in Scottish 
Gymnastics in both the performance and 
wider settings.   

25  Develop other ways of capturing the 
well-being of gymnasts through well-
being apps or platforms to capture 
information that helps to protect 
children.  

Feedback opportunities are now 
provided after all Scottish Gymnastics 
performance camps and trips. Further 
opportunities to expand and improve 
this process will be considered.   

 


