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Thank you for your interest in becoming the next Chair of the Scottish Gymnastics Board. Scottish 
Gymnastics is a leading governing body within Scotland and plays a significant role in influencing 
strategic direction and policy across Scottish sport and gymnastics in Britain. This is therefore a unique 
leadership opportunity, carrying significant scale, reach and strategic influence.

Gymnastics is one of Scotland’s largest participation sports, providing young people with essential physical skills, 
confidence and aspiration. It also offers clear performance pathways, supporting talented gymnasts to compete 
internationally for both Scotland and Great Britain.

WELCOME FROM DOC MCKELVEY, CEO OF SCOTTISH GYMNASTICS 

Doc McKelvey
Chief Executive OfficerThank you again for considering this role. I hope you feel inspired to apply.

As Chair, you will lead a committed and forward-thinking board, working 
closely with me and the senior leadership team to strengthen the 
organisation, uphold the highest standards of governance, and champion a 
positive, inclusive culture across the gymnastics community. You will also 
be leading the next phase of our ambitious plans for gymnastics in 
Scotland as we seek to increase the impact we are having through our 
Leap Without Limits strategy and delivering our vision of an uplifting 
gymnastics experience for all.”



Scottish Gymnastics is the national governing body for gymnastics in Scotland, leading 
and supporting the sport since 1890. Today, we champion gymnastics both as a foundation 
sport—one that builds essential physical skills such as balance, coordination, strength, and 
agility—and as a competitive and performance pathway that enables athletes to progress 
to national and international opportunities, representing both Scotland and Great Britain.

We are recognised by sportscotland, and are an affiliated association of British 
Gymnastics, which represents the home nations at international events including the 
Olympic Games, World Gymnastics and European Gymnastics.

Through a strong working partnership with British Gymnastics, we share a commitment to 
developing the sport and providing outstanding support for the 140 clubs and more than 
32,000 individual members who make up the vibrant Scottish gymnastics’ community.

LEAP WITHOUT LIMITS
A NEW VISION FOR A NEW ERA

ABOUT SCOTTISH GYMNASTICS 

LEAP WITHOUT LIMITS 
Strategy

Our vision is “An uplifting gymnastics experience for all”  

 ‘UPLIFTING’ represents both the physical and mental health benefits of gymnastics 
and the enjoyment it brings 

 ‘EXPERIENCE’ is about making positive experiences for everyone central to 
everything we all do, including the way  we involve and treat people and how we 
deliver gymnastics 

 ‘FOR ALL’ means for everyone in gymnastics no matter how you are involved, and 
ensuring gymnastics is welcoming for people who haven’t been involved in the past. 

Click the button to read our strategy

https://www.scottishgymnastics.org/wp-content/uploads/2023/06/Scottish-Gymnastics-Leap-without-Limits-2023_compressed.pdf


Our shared values below are our values for gymnastics in Scotland with our partners across the UK, and we need 
to put them at the heart of how we deliver and engage people in gymnastics so that they are reflected in the 
experiences people have: 

Inclusive - We must ensure gymnastics across the UK is welcoming and accessible to everyone, creating an 
immediate sense of belonging. 

Supportive - You should feel safe and supported, knowing there’s always someone you can turn to for help if you 
need it and that your voice will be heard and listened to 

Aspirational – So that everyone in gymnastics is inspired to constantly learn and grow

Everything we do is underpinned by our shared values. They shape our work and support us to embed a strong 
dynamic culture across our organisation. 

GYMNASTICS IN SCOTLAND 
Breath-taking to watch and exciting to perform, gymnastics gives young children the best possible start to their 
life in sport. From the development of fundamental movement skills and confidence, to becoming performance 
gymnasts competing on the world stage demonstrating amazing skill, exceptional strength, and great courage. 

Gymnastics is a safe, fun, and challenging sport which allows people of all ages and abilities to be involved in 
activity. Young gymnasts in Scotland believe that taking part in sport through their gymnastics club has a 
positive impact on their mental wellbeing, helping them feel happy, healthy, confident, included, and make 
friends. We provide performance and non-performance opportunities across nine disciplines and areas of 
participation.

 Formers
 Men’s artistic
 Preschool

 Rhythmic
 Schools
 TeamGym

 Trampoline
 Tumbling
 Women’s artistic

OUR VALUES  

 Acrobatics
 Disability
 Double mini-trampoline



Scottish Gymnastics has a board of elected and 
appointed directors led by our chairperson which is 
responsible for the overall performance of the 
organisation focusing primarily on strategy, governance, 
finance and  oversight of management and its 
operations.

Our board has 10 directors: five appointed non-
executive directors including the chair, four general 
directors elected by the membership, and the CEO as 
an executive director. 

We currently have six sub committees supporting the 
work of the board: audit and risk, governance, 
remuneration and nomination, the joint technical 
committee which brings together the chairs of the 
discipline technical committees, along with the 
wellbeing and protection committee putting safe sport 
at the heart of all that we do and the new equality 
advisory committee supporting our action plan as part 
of the ‘Moving to Inclusion’ framework in conjunction 
with sportscotland. 

STRUCTURE AND BOARD

ANNUAL REPORT

The organisation is structured with the chief executive officer alongside a 
senior leadership team of the heads of 

 operations

 finance

 wellbeing and safe sport

 sport

Along with their associated teams, the organisation currently employs 25 full-
time and six part-time staff.

Click the button below to read our latest annual report for details of our work 
and financial statements.

https://www.scottishgymnastics.org/about-scottish-gymnastics/governance/annual-reports/




ROLE PROFILE
Term: a period of three years from appointment at the 
AGM with the opportunity for this to be extended for a 
second three-year term. 

Remuneration: £6,000 per annum plus travel 
expenses.

Appointment: appointed by the board.

Time commitment: approximately 4 days per month 
including:

 board meetings – approximately five per year 
midweek evening online meetings, along with at least 
two all-day face to face weekend meetings annually 

 committee meetings – the Chair plays an active role 
across the committee structure

 annual general meeting and any EGMs

 regular communications with the CEO and other 
Board Directors

 representing Scottish Gymnastics at events and 
within the gymnastics community

ROLE SUMMARY
The Chair of Scottish Gymnastics is an exciting, 
high-impact opportunity for a motivated, 
forward-thinking leader to shape the future of a 
sport that plays a vital role in the lives of thousands 
of young people across Scotland.

The Chair leads the Board, ensuring it operates 
effectively, strategically and in line with the 
organisation’s values. Working in close partnership 
with the CEO, the Chair provides strategic 
leadership, supports and challenges the executive, 
and ensures excellent governance, accountability and 
transparency.

An important part of the role, along with the CEO, 
will be contributing to and enhancing the key 
stakeholder relationships across the gymnastics and 
Scottish sporting landscapes with partners including 
British Gymnastics, sportscotland, the Scottish 
Government and the wider gymnastics community.

THE ROLE OF THE CHAIR



STRATEGIC LEADERSHIP
 Champion the long-term vision of Scottish 

Gymnastics by guiding the Board and executive 
to define, sharpen and deliver a bold strategic 
direction for the sport.

 Foster a productive, trusting partnership with 
the CEO, offering support, strategic guidance 
and constructive challenge to enable 
high-quality decision-making.

 Ensure performance is monitored against 
strategy, operating plans and long-term 
objectives.

LEADERSHIP & GOVERNANCE
 Inspire a high-performing Board culture, 

ensuring decisions are guided by integrity, 
accountability and transparent leadership.

 Ensure the Board fulfils its responsibilities for 
governance, risk management, safeguarding, 
compliance and organisational performance.

 Lead by example—promoting Scottish 
Gymnastics’ values and a positive, inclusive 
organisational culture.

KEY RESPONSIBILITIES OF THE CHAIR

BOARD EFFECTIVENESS
 Create the conditions for a high-performing 

Board, ensuring constructive challenge, diverse 
viewpoints and effective decision-making.

 Work with the CEO to set Board agendas, 
ensuring adequate time for strategic discussion.

 Oversee Board evaluation, director 
development and succession planning

EXTERNAL RELATIONS & REPRESENTATION
 Actively develop and enhance relations with key 

partners including British Gymnastics and other 
Home Nation gymnastics associations, 
sportscotland, Scottish Government, sponsors 
and clubs.

 Support the CEO and senior team in building 
strong partnerships nationally and 
internationally to strengthen the sport at all 
levels.



ESSENTIAL EXPERIENCE
 Proven leadership at Board or senior executive level in 

business, sport or the public sector,

 Experience chairing a Board, committee or senior 
leadership forum,

 Strong track record in strategy development and 
oversight,

 Demonstrable ability to build relationships and 
influence a wide range of stakeholders,

 Understanding of good governance, finance, risk and 
organisational accountability,

 Experience of working or volunteering within a 
governing body of sport or similar membership 
organisation. 

 Demonstrate a commitment to Equality, Diversity & 
Inclusion.

PERSON SPECIFICATION

SKILLS & COMPETENCIES
 Outstanding leadership, communication and 

interpersonal skills,
 Ability to facilitate balanced, constructive 

Board discussions,
 Strong analytical thinking, judgement and 

decision-making,
 Ability to challenge, question and support in 

equal measure.

WHAT ELSE IS IMPORTANT
 You are aligned with our vision and values,
 You are passionate about the power of sport 

and the physical and mental benefits that it 
can bring to the nation,

 You can commit to attending board and 
committee meetings both online and in 
person. In person meetings are normally held 
in Edinburgh. There will be occasional UK 
travel. 

FURTHER INFORMATION
For further information about our governance and 
people, please click the buttons below. 

ARTICLES OF ASSOCIATION GOVERNANCE INFORMATION OUR PEOPLE

https://www.scottishgymnastics.org/wp-content/uploads/2023/05/Scottish-Gymnastics-Articles-of-Association-2021.pdf
https://www.scottishgymnastics.org/about-scottish-gymnastics/governance/
https://www.scottishgymnastics.org/about-scottish-gymnastics/our-people/scottish-gymnastics-board-members/


RECRUITMENT TIMELINE
 Friday 14 May 2026: Closing date for applications

 Saturday 16 May 2026: Shortlisting meeting

 Monday 8 and Tuesday 9 June 2026: In person 
interviews (Edinburgh)

APPOINTMENT/HANDOVER TIMELINE
 September (online) & December (in person) 2026: 

Successful Candidate to attend Board meetings

 November 2026: Successful Candidate to attend 
Board Development Day and Annual Awards in 
person. 

 February 2027: Formal appointment at Scottish 
Gymnastics AGM. 

APPLY
Scottish Gymnastics is an equal opportunities employer 
and welcomes applications from a diverse range of 
candidates, regardless of age, gender, ethnicity, sexual 
orientation, faith, or disability.

Candidates should email a letter of application 
highlighting your motivation for the post and relevant 
experience, along with CV to 
hr@scottishgymnastics.org by Friday 1 May 2026. 

For a confidential discussion about the role please 
email CEO Doc McKelvey at 
doc.mckelvey@scottishgymnastics.org 
to arrange a suitable time to discuss the role further 
or call Doc on 07500 049 603. 

APPLICATION DETAILS



Scottish Gymnastics | Telephone: 0131 271 9750
scottishgymnastics.org

Company Reg No SC177815 | VAT Reg No 164 853 779

https://www.scottishgymnastics.org/
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